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THE CONVERSION MASTER'S BLUEPRINT
 

Unleashing Profitability
With Conversion Rate
Optimization

You are entering a journey into transforming Your website (or marketing
campaigns) performance. This is the ultimate introduction to the world of
Conversion Rate Optimization (CRO).
 
CRO is the secret sauce that helps you to supercharge the performance of your
website or marketing campaign by boosting the percentage of visitors who take
the desired action.

It's the key to unlocking the full potential of your online presence
and taking your business to the next level. 

This guide will give you a complete understanding of National
Positions' process for identifying and implementing changes that
will make your website or campaign irresistible to your target
market and drive more conversions. 

This is the ultimate guide to revolutionizing your online presence
and skyrocketing your success. 

CRO is all about compelling action from
your customers!
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Unlocking the Secrets of Your
Audience: Segmenting Your
Target Market
Decoding and pinpointing your dream customers is a game-
changer for Conversion Rate Optimization as it helps you
to craft a killer website or marketing campaign by
customizing it to the unique needs and desires of your
dream customers. 

By decoding and dividing your target market, you can
create a hyper-targeted and personalized message, which
will skyrocket the chances of converting visitors into loyal
customers.

www.NationalPositions.com

THE CONVERSION MASTER'S BLUEPRINT
 



Elements we consider when honing
in on your dream customers:

We unleash market research to collect data on your dream
customers, including demographics, psychographics, and buying
habits. The more we can unpack, the better your CRO strategy
will be.

Unleashing Market Research

We use the data from your market research and first-party data
sources to create buyer avatars, which are in-depth profiles of
your perfect and most profitable customers.

Creating Customer Avatars

We use the data from your market research and buyer avatars
to divide your target market into smaller groups with similar
needs and desires. We don't want to persuade everyone, just the
ones that matter the most for your brand.

Dividing and Conquering Your Market

We customize key pages of your website or aspects of your
marketing campaign to the needs and desires of each group of
your target market. This, of course, depends on how granular we
need to get to drive better results.

Personalizing the Approach

We run experiments and optimize your website or marketing
campaign to ensure that it connects with your dream customers
and converts them into loyal customers. Everything comes down
to the data. Great CRO requires diligent testing, refinement, and
ongoing optimization.

Experimenting and Optimizing
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Crafting Killer Calls-to-Action
The secret to unleashing the power of your website and
driving more conversions is those often overlooked calls-to-
action (CTAs). 

Calls-to-Action is the buttons or links that inspire,
encourage, or even persuade visitors to take a specific
action. They are the driving force behind turning website
visitors into paying customers. 

Crafting compelling CTAs is an essential aspect of our
Conversion Rate Optimization process, and when done
correctly, it can completely change the impact of your
landing pages. 

Sound simple? Well, keep reading!
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We leverage persuasive language to encourage
visitors to take the desired action.“Ready to

begin,” “Scale Results,” “Save 20%?” Your
language, even the smallest detail, matters.

You can't be pushy, but you also can't be timid.  
 

Actionable Persuasive Language
Personalizing your CTAs makes them more

relevant and appealing to your target market.
Clothing, hunting, and furniture brands are not
going to have the same CTA copy language. We

may even consider your target customer's
lingo and see if we can work it into the CTA,

why not?!
 

Personalizing All of Them

We use action-oriented language such as "Buy
Now," "Sign Up," and "Download" to clearly

communicate the desired action to everyone
that visits your site or landing page(s). We don't

like “Enter,” “Submit,” or “Continue” CTAs
around here.

Making Them Action-Packed 

Using contrasting colors makes your CTAs
stand out from the rest of the website or

campaign. We are about a consistent brand
color tone, but contrasting colors can put the

focus where you need it - on the CTA!
 

 Contrasting Colors and Styles

Key elements we watch when
crafting your killer CTAs:
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Test different versions of your CTAs, such as
different colors, wording, and placement, to

determine which version performs best. As we
said, CRO is all about testing, we run variations

side by side to see what is making a real
profitable impact!

 

Testing Various CTA Versions

Use multiple CTAs throughout the website or
campaign to increase the chances of visitors
taking the desired action. Think of it this way,
they may not have “heard” your CTA the first
time. Testing various CTA copy versions and

placements will show you/us where the “sweet
spots” for actions are on your landing page. 

 

Using Multiple CTAs



Supercharging landing page performance via CRO is the
ultimate weapon for boosting the performance of a site or
marketing campaign. 

Building, revamping, testing, and optimizing landing pages
skyrocketing the chances of visitors taking the desired
action.

Landing pages are the first point of contact for visitors to
your website or marketing campaign and are a critical
element in converting visitors into loyal customers.

Supercharging Landing
Pages: The Key to Igniting
More Conversions
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Crafting a clear and compelling headline for your landing page is crucial in
grabbing the attention of your target audience and communicating the value
proposition of your product or service Headlines should be short, sweet, and
to the point, and it should tell visitors exactly why they are on your website
or landing page.

Crafting a Headline that Pops

Using persuasive language throughout your landing page is essential in igniting
the desire of visitors to take the desired action. Whether you want customers
to purchase your product, book an appointment, or sign up for a free trial,
you must be willing to ask. 

Using Persuasive Language

Upgrading Images, Graphics, and Videos
Adding high-quality images, graphics, and videos to your landing page(s) helps
tell your story, enhance the appeal of your products or services, and create a
more engaging user experience. These visual elements can also help to
break up the text, making your content more visually appealing and easier
to scan.

Our considerations when
supercharging your landing pages:

Keeping the design of your landing page simple and easy to navigate is crucial in
guiding visitors to take the desired action. A clean, uncluttered design can
help to focus visitors' attention on the most important elements of the
page that will help you close the deal.

Keeping it Simple and Direct
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Using a clear and prominent call-to-action (CTA) is crucial in guiding
visitors to take the desired action. Your CTA should be prominently
displayed and easy to spot, and it should be action-oriented, such as
"Book Now" or "Buy Now."

Clear and Prominent Calls-To-Action

Experimenting with different variations of your landing page and elements,
such as headlines, graphics, and CTAs, is crucial in pinpointing a winning
conversion formula. 

Using A/B testing lets us evaluate the performance of different elements
and make data-driven decisions about which elements to keep and which
to improve.

Experimenting and Optimizing

Optimizing For Mobile
Optimizing your landing page for mobile is crucial in today's digital landscape,
as more and more people are accessing the internet through their smartphones
and tablets. This means ensuring that your landing page is responsive, easy
to navigate, and optimized for all devices.

More of our considerations when
turbocharging your landing pages:
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The Power of A/B Testing to
Unlock Profitability 
A/B testing in CRO is the key to unlocking the full potential
of your website or marketing campaign. 

By experimenting with different versions of your pages,
elements, and messages we can rapidly determine which
ones perform the best to improve sales conversions.

 A/B testing, also known as split testing, is a powerful tool in
the arsenal of CRO that helps you to make data-driven
decisions about how to improve the performance of your
website or campaign.

www.NationalPositions.com

THE CONVERSION MASTER'S BLUEPRINT
 



Continuously testing, analyzing, and
implementing improvements to your website
or campaign will help you to stay ahead of the
curve and achieve sustainable success in the
long term. This approach helps you to stay

relevant and meet the ever-changing
demands of the digital landscape.

 

Continuous CRO Optimization
By using a control, which is the current version

of your website or campaign, and a variant,
which is the version you are testing, we can
compare the performance of the two and
make data-driven decisions about which

version to implement.

Control vs. Challenger

Formulating a hypothesis before conducting a
test allows us to focus on specific elements of

your website or campaign that we want to
optimize. This helps to ensure that your test

results are relevant and actionable.
 

Hypothesis-Driven Optimization

Implementing the winning version of your
website or campaign improves performance

and helps you to stay ahead of the
competition. Continuously optimizing your

website or campaign will help you to
achieve even greater success over time.

The Winning Formula

By testing one element at a time, we can
pinpoint exactly which elements of your

landing page are driving conversions and
which need improvement. This allows us to

focus your optimization efforts on the areas
that will have the biggest impact on your

bottom line.

Focused A/B Testing Strategy

By using a large sample size, we can be
confident that your test results are statistically

significant and represent your entire target
market. This ensures that our decisions

based on your test results are accurate and
reliable.

 

Data-Driven Decisions

Key elements our team considers
when running A/B tests:
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Maximizing the Impact of
Visual Elements
Maximizing the impact of your visual elements plays a
critical role in CRO to engage visitors and guide them to
take the desired action. 

Visual elements such as images, videos, animations, and
infographics can help to break up the text, make the
website or campaign more visually appealing, and
communicate information more effectively.

www.NationalPositions.com
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Aspects we consider when
maximizing the impact of visual
elements for CRO:

 High-quality images can help to make the website or campaign
more visually appealing and engaging. It's important to use
images that are relevant to the message of the website or
campaign and that are of a sufficient resolution to look good on
all devices.

Using High-Quality Images

Videos can be a powerful way to communicate information and
engage visitors. It's important to use videos that are relevant to
the message of the website or campaign and that are of
sufficient quality to look good on all devices.

Using Videos Effectively

Animations and infographics can be a great way to communicate
complex information in an easy-to-understand format. It's
important to use animations and infographics that are relevant
to the message of the website or campaign and that are well-
designed to be easy to understand.

Using Animations and Infographics

Consistency in the visual branding of the website or campaign
will help to create a sense of familiarity and trust with visitors.
It's important to use the same colors, fonts, and logo across the
website or campaign.

Using Consistent Visual Branding

Using a visual hierarchy can help to guide visitors through the
website or campaign by highlighting the most important
information. It's important to use a clear visual hierarchy that
makes it easy for visitors to understand what information is
most important.

Using Visual Hierarchy

www.NationalPositions.com
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Crafting compelling and action-oriented messaging is vital
for unlocking the full potential of your website or marketing
campaign. 

By using persuasive language that resonates with your
target audience and encourages them to take action, you
can send your profitability soaring.

Say too much, and your customers will grow bored and
look for another solution. Too little and your messaging
may lack authority. 

Masting The Art of Persuasion:
Crafting Conversion Copy
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By testing different versions of your copy, such
as different headlines, images, and CTAs, we
can determine which version performs best.

Our data-driven approach ensures that you
are continuously improving your

performance to help you stay ahead of the
competition.

 

Testing, Testing, Testing
By weaving a compelling narrative throughout
your copy, we can connect with your audience

on an emotional level and help them to
understand the benefits of your product or

service in a way that is relatable and
engaging.

Storytelling at Every Turn

Using social proof, such as customer
testimonials and reviews are incredibly

powerful in building trust and credibility. These
elements provide third-party validation of

your product or service and are a powerful
motivator for visitors to take action.

Leveraging Social Proof

 By keeping your copy simple, easy to read, and
easy to understand, we can ensure that visitors
can quickly and easily take the desired action.
Complex language or jargon can be confusing
and off-putting, so it's important to keep it

straightforward and to the point.

Keep it Simple

By truly understanding your target audience's
pain points we can craft copy that resonates
with them and addresses their needs. This

helps to build trust and credibility with your
audience and increases the likelihood that

they will take the desired action.

Understanding Your Audience

Language that evokes feelings of trust,
urgency, and scarcity can be incredibly

powerful. Whether it's a sense of urgency to
purchase now or a feeling of trust in your

brand, emotional language can make all the
difference in the success of your campaign.

 

Emotional Language

Key elements we consider in
crafting your CRO copy:
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In today's digital landscape, mobile optimization is no
longer an option, it's a necessity. 

With more and more people accessing the internet on their
mobile devices, it's crucial to ensure that your website or
marketing campaign is optimized for mobile to deliver an
exceptional user experience. 

A mobile-optimized website not only improves the user
experience but also increases the chances of conversion.

Mobile Optimization: A
Necessity in Today's Digital
Landscape
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Testing on Different Devices
We test your website or campaign on different
devices and screen sizes so you know how it

looks and performs on various mobile devices.
This means checking how the website looks
and behaves on different screen sizes, using

different browsers, and on different
operating systems.

 

By weaving a compelling narrative throughout
your copy, we can connect with your audience

on an emotional level and help them to
understand the benefits of your product or

service in a way that is relatable and
engaging.

Storytelling at Every Turn

We optimize images, videos, and graphito
ensure that they load quickly and look great on

a smaller screen. This means compressing
images and videos, using the right file types,

and using the correct visual dimensions.
 

Optimizing Images and Videos

Features such as click-to-call and click-to-map
make it easy for visitors to contact you or find

your location. This is especially useful for
businesses that want customers to visit their

physical location. If we can make the
conversion process simple with these

features, we will!
 

Using Mobile-Specific Features

Mobile-first design ensures that your website
or campaign adjusts to the size of the screen it
is being viewed on, regardless of the device, so
it looks great and is easy to navigate. Layout,
images, and text automatically adjust to fit
the screen sizes so visitors can easily view

and take action.
 

Mobile-First Designs

A simple and clean design makes it easy for
visitors to find what they're looking for, and it
also makes it easier for your website to load
quickly. This means we prioritize the most

important information and strive to
eliminate anything unnecessary.

Keeping it Simple

Key aspects we consider when doing
CRO and optimizing for mobile:
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Measuring and Analyzing
Your Results
Collecting and leveraging CRO performance data is the key
to unlocking the full potential of your website or marketing
campaign. 

In the world of CRO, data is king. By measuring and
analyzing your results, we can gain valuable insights into
how your website or campaign is performing and make
data-driven decisions to improve its performance.
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Essential CRO data metrics we
measure and analyze:

We leverage analytics tools such as Google Analytics to
benchmark where you, find CRO red flags, pinpoint conversion
bottlenecks, and track website traffic, visitor behavior,
conversions, and much more. Analytics are critical throughout
the CRO testing and success process.

Analytics Tools

We track key metrics, such as bounce rate, click-through rate,
conversion rate, and revenue, to get a clear picture of how your
website and campaign are performing. These metrics are even
more important when testing the CRO impact of a single landing
page and its variants. 

Tracking Key Metrics

We test a wide variety of different elements of your website or
campaigns and landing pages These include (but are not limited
to) headlines, images, copy, messaging, layouts, and CTAs. We
test and measure the results to determine which elements are
performing well and which need improvement.

Testing and Measuring

Our experts segment your data by different key groups, such as
new visitors, returning visitors, and mobile visitors, to gain
deeper insights into how different segments of your audience
are interacting with your site and which have the greatest
chance to convert at the highest levels. 

Data Segmentation

We go a step further by using technology stacks that use
heatmaps and session recordings to see how visitors interact
with your website or campaign. This technology lets us go inside
the mind of your customers and see what is resonating - and
what is not. 

Live Heatmaps and Session Recording
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Scaling and Sustaining Your
CRO Success
Collecting and leveraging CRO performance data is the key
to unlocking the full potential of your website or marketing
campaign. 

In the world of CRO, data is king. By measuring and
analyzing your results, we can gain valuable insights into
how your website or campaign is performing and make
data-driven decisions to improve its performance.
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When scaling and sustaining your
CRO success, here are a few things
we consider

CRO is an ongoing process, and to sustain the success, it's essential
to keep testing different elements of your website to optimize the
performance and improve your sales numbers. By regularly
testing different variations of your site pages, we can continue
to improve conversions and overall profitability.

Always Testing

It's important to focus on the changes that will have the biggest
impact on your sales conversion rates. We prioritize the changes
that are most likely to lead to increased conversions so you can
maximize (and capitalize) the results of your CRO efforts.

Prioritizing High-Impact Changes

We regularly monitor your website or campaign performance so
you can see success clearly, and we can continue and make any
necessary optimization. We track key metrics, such as conversion
rates, as well as revenue, profitability, and bounce rates, to
ensure your CRO efforts are having the desired impact.

Monitoring Your Progress

Continuous optimization is the key to sustained success. Once we
have achieved initial success, we will keep working on improving
your website's (or campaign's) key landing pages. We continually
test, monitor, and making changes to optimize performance
and improve sales conversion rates.

Ongoing CRO Optimizations

Sustaining your CRO success long-term, means constantly looking
for new opportunities or CRO red flags that might emerge in other
areas, such as checkouts. We keep an eye on new pages, channels,
and emerging audience segments that are ripe for improving
conversion!

Unlocking New Opportunities
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Conversion Optimization:
Where Art, Science, and
Profits Collide
Conversion Rate Optimization is the ultimate secret weapon for
digital marketing success. By understanding and implementing the
principles outlined in this ebook, we can take your website or
marketing campaign to the next level, drive more conversions and
achieve your business goals. 

At National Positions, we are driven to empower businesses to
achieve their goals through effective digital marketing and
powerful CRO. You have goals for your brand - and we have the
strategies and experience to help you achieve them.

Are you ready to take your campaigns to the next level? 

Let's unlock the full potential of your website and create a
conversion powerhouse together!
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Direct: (818) 206-8598  
Office: (818) 852-0600
bmay@nationalpositions.com

Bernard May, Founder and CEO

Los Angeles Office 31280 Oak Crest Dr Suite #1,
Westlake Village, CA 91361


