Supercharging Your 2022
Holiday Ecommerce Profits!

Conversion Rate Optimization
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Why Conversion
Rate Optimization

Fuels Profitability




Conversion Rate
Optimization Approach

e Heuristics

e Analytics
o Pinpointing Funnel Breakdown
o Conversion Variations by Traffic Sources
| Sources
n Demographics & Geographics
(] Devices
e Heatmaps and real time recordings

o Lucky Orange & Other Live Toolsets
o Uncover User Friction & Bottlenecks
o Live User Interaction Psychology

e Customer User Surveys/ Polling
o Uncovering User Needs
o Uncovering Unknown Friction
o  Onsite Polls/Surveys (Non-Buyers)
o  Post Purchase Surveys (Buyers)




Our CRO Process

e Hypothesis Creation
o Page Mock-Ups
m Creation
m Coded
Applying Testing
m  Google Optimize
e Post Test Analysis
o CRO Improvement over Benchmarks
o  Winner Selection
lterate/Repeat!
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OnePlus Power Pro
Bundle

Arrange your most popular product
lines in your header from left to right -
beginning on the top left of your
website.

Separate these “static” options from
promo codes or special offer CTA's
which can reside on the far right of your
header, or elsewhere on the page.

OnePlus 9 Pro® | .ﬁ.

Your Best Shot

Co-developed with LBLAD
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Omni Channel Purchase Options Find a Mattress Store Near You

OFFLINE
RETAIL
O ! PUIPIE  wurmesses suuows suarcuseons secome seoraauts wos sowoues = ;‘“' i B o
_ 10% off Sitewid
A/B test promotions and purchase OO —

only the Purple GelFlex™ Grid provides. Details

options surrounding the buyers intent
that address changes in the customer's
preferred shopping experience.

These may include: Shipping / BOPIS
Options, offline retail locations,
availability/scarcity, etc.

ONLINE
ECOMMERCE




Keep Promo Invites Simple

ENJOY YOUR FIRST ORDER

GET 10% OFF!

IT'S TIME TO CUT OUT THE SIMPI-E
MIDDLE MAN!
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For introductory ( or most other)
pop-ups simply ask for a single piece of

information.
Ask for an email address where you will
HT] n "

send them their “promo code,” or a . ¥

phone number for their SMS text with ‘

their promo code. Better yet A/B test

for each - but only ask for one. m
FORM

FATIGUE
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First Impressions - Above the fold o e s o
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Consider being a bit more conservitive
with your “above the fold” imagery.
Featuring various products within your
above the fold content can wet the
appetite of your customer to scroll BLACK RIFLETUTT
below the fold to learn more about
what you have to offer.
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FIVE ALARM JUST BLACK THIN BLUE LINE COFFEE, OR DIE




IPHONE 13 DESKT"P

OS - EXPERIANCE

From your site UX to promotions prioritize
the mobile experience first and foremost! vs

“Trim the fat” when it comes to extraneous
form fields or navigation and make
everything simple to click, swipe, and add M[]B“_E

to cart with one hand. EXPER'ANEE

Make images bold and easily recognizable , - 59% OF ALL PAGEVIEWS
and copy simple to read with a glance. - NEARLY 50% OF ALL SEARCH TRAFFIC

- 45% OF ALL ECOMMERCE PURCHASES (USA) PHONE S




Poworful and smart

Personalize the Experience
OnePlus Power Sound

/
/ Bundle
4 / Save $299.99!
e s B oy
$898.99 $599
,"‘ ¥ uy now m e

Capitalize by providing a more granular
experience to returning visitors based on:
previous behaviours, products viewed, or
purchases, with personalised offers or
promotions.

eview and Like

Challenge

Write a review or give a like, win  OnePlus Buds Pro!




E FREE 3-MINUTE ASSESSMENT

=
Calls to Action Find Out Where You Need to Start
Ready to take control ofyour money? nwon‘; happen overnight, but you can doitl
h . Butwe'llgi ing youneed to
getstanted—=forfree.

o
V= XXX
e 0o 3]
[e]
‘We'll get to know you, your money We'll give y free,
habits, and the financial goals that g wil
matter to you most. 1

ot

Don't bait and switch with CTA’s, doing so
can damage any trust you have built - e
causing prospective customers to leave
. . Tools to Simplify Your Life
your site and seek out a competitor.
Ramsey's Our Proven Money The Best Newest Books,
. . Trusted Providers Plan for Your Future Budget App Tools and More!
Whatever your CTA says - continue with the Pe— T - B

“action” that you are advertising.
J J J[ Sign Up (it's Free!) | JI Shop New Arrivals l




How do you improve
messaging and reduce

friction with CRO?




Consider how you would speak to a
customer in the real world about your
product. Would you be more casual or
direct? More conversational or factual?

Try using this curated brand tone into
your category and product pages.

NOBULL

ENTERTOWIN X

A

MEN ~

WOMEN ~  ACCESSORIES ~  BEST SELLERS ~  LOYALTY PROGRAM

NOBULL IS A BRAND FOR PEOPLE WHO TRAIN HARD AND
DONT BELIEVE IN EXCUSES.

LEARN MORE |

9 DOORDASH

estaurants and more, '
delivered to your door 2




Crushing Fear & Reducing Friction

The Natural Healer,
Hooga Light Therapy

Affordable, Powerful & Effective Red Light Therapy In the

0%

As you uncover common points of friction
address them with an up to date FAQ that
is easily accessible. You can also take this a
step further by providing a chatbot (live or
programmed) on your website.

Home Learn Red light Therapy Blue Blocking Lights Color Theropy Grounding Farinfrared Research FAQ Q)

Comfort of Your Home, Office, or Gym

N €

\
REQUENTLY ASKED QUESTIONS

+ Why should | choose Hooga?

+ How does red light therapy work?

+ How do|l figure out the dose that | need?

+ What s your return policy? What is your warranty?
+ What s the EMF output of your devices?

+ How do your red light therapy devices compare to other
companies?

+ Why do only half of the LED light up? Is my device broken?

+ Can | use my red light therapy device in a sauna?

+ Which red light device should | choose?
+ Is red light therapy safe? Has it been studied?

+ Why are your device so affordable relative to competitors?
+ How do | use my device?

+ Do lneed to wear eye protection?

+ What is the difference between the HG and HGPRO series?

+ What's the difference between red and near infrared light?

+ How often can | do my treatments?




Make Choices Simpler

If options are part of your product line
consider walking then through the
process with either a multi step
checkout or separating into basic and
advanced options.

This can help reduce “checkout anxiety”
or analysis paralysis over too many
up-front options.

Tac
FDi what best describes

hair?
B your hair

© Re

EASIEST.
QUIZ.




Any CRO Suggestions for
product descriptions or

product detail pages?




SCANPAN .
Search entire store here MADE I DENMABK
COOKWARE  CUTLERY  ACCESSORIES FAVORITES ~ SALE _ GIFTS

ABOUT FAQ

FREE SHIPPING dN ORDERS O

Reducing Friction

2 Piece Skillet Set

|-grade nonstick results in incredible searing
® High-quality mirror-polished exterior.

Originally $434.00
Shop Now

List the top ten common buyer friction
points (or fear points) and see what you

. . Warranty & Returns
can alleviate with a guarantee. ' e ———d—— ——

of inquiries. For all approved claims, please allow up to 6 weeks from the time we receive your package for your

FRY PANS.-

replacement to ship.

If you have an inquiry on the status of your claim, please email scanpanwarranty@scanpan.com and provide your full

This might be price matching, hassle free . IR | ... 1 cesignect KA number for reerence

return policy, or 90-day satisfaction e eSO Moot e dbboctiv Ry e

retumed based on the warranty specific to the

t St t t t. d h t REFUNDS item. This warranty is included in the original
g uarantee. ar estin g an see wha Full refunds only apply to purchases made directly packaging. Please refer to it before attempting to
from scanpan.com and not our retail partners. All retumn the item.

resona tes' refund requests for orders made outside of All returns must have a Returns Authorization

scanpan.com must go through the original place of Merchandise (RMA) number. The RMA number
purchase as per their refund policy will allow our Warranty department to associate
your returned item with your purchase to ensure

« For a full refund, you must contact us within 30 swift resolution of your return claim.

days of receipt of your er. You must have your Please email our Customer Care department at

to receive a refund in the original tender scanpanwarranty@scanpan.com or you may call
« Merchandise must be UNOPENED or UNUSED to
qualify for a refund




TRAINERS WOMEN'S RUNNERS
RUNNERS
LIFTERS
SLIDES

Filters

— = —— = = -
BLACK GUM MESH RUNNER (WOMEN'S) SLATE MESH RUNNER (WOMEN'S) DEEP TEAL MESH RUNNER (WOMEN'S)
$139 $139 $139

Start batching product by type and lay
your products out in a simple to
navigate “tile” format so customers can
pinpoint their options.

This will help reduce friction caused by
extraneous clicks, back clicks, and
swipes.




Highlighting the “Right” Features

15

Consider your customers perspective, do
they care more about how it's made or how
long it will last? Do they prefer quality or
long term support?

Take stock of customer reviews or
appreciation communications and test out
featuring what these top value points.

DDDEE&-EC‘>

MacBook Air MacBook Pro 13" MacBook Pro 16" iMac 24* iMac 27° Mac mini Compare Pro Display XOR »
New

ore >

From $1299

Learn more >

\

Get 3% Daily Cash back with Apple Card. And pay for your new Mac over 12 months,
0 check Iy * Learn m

Buy the all-new 24" iMac.
@

Have questions about buying a Mac?
Chat with  Mac Specialist

7N

122N

00000 Qe000@
o0

New New

(@ Apple M1 Chip. (@ Appie M1 Chip.

8-Core CPU 8-Core CPU
7-Core GPU 8-Core GPU 8-Core GPU

25608 storage’ 25608 storage’ 51208 storage’
868 urified memory 868 unified memory 868 unitied memory
2a-inch 45K Retina display’ 2a-inch 45K Retina display 28-inch & 5K Retina display’
Two Thunderbolt / USB & ports Two Thunderbolt | US8 4 parts Two Thunderbolt/ USB 4 ports
TwoUSB 3 ports
Gigabit Eshernet

Magic Keyboard with Touch ID




Let Them See it in Action!
] 6).. o

Consider the various use cases for your

product and feature these in short |
:
product videos. Y s

This might mean showing how
seamlessly your product can be stored :

away, packed for travel, or even used ‘”"“‘“mmmﬂm
day in and day out.

Buckle-Collar Coat, Created for Macy's




Prepare your customers now for what is
to come for your Black Friday & Cyber
Monday promotions.

Customers are preparing earlier than
ever - so using a combination of
priming, product/promotions batching,
BLCM countdowns, and early access
memberships to help customers
prepare should be at the top of your
“to-do now” list.

CY2ER MONBAY

BLACK FRIDAY s

50% oFF
EVERYTHING

BLACK FRIDAY
IS NEARLY HERE

03 15 02 00 . ‘__7 S
- " gl e

sign-up Now

EARLY Computer & Fashion

BI_ACK FRIDAY Accessories
DEALS

NEW SELLOUT DEALS
ADDED EVERY DAY!

Shop Now




Make “Comparing” Simple

16

Create a side-by-side comparison of like
product or top competitors products to
show how everything stacks up.

This is also great if you have basic,
upgradable, and pro product versions.
Customers might even upsell
themselves.

ActiveCampaign > Solutions ~  Platform ~  Pricing  Request demo Tryittree »
Simple pricing with no setup fees.

How many contacts do Professional Enterprise
you have?

500

Contacts

Limited time offer: 50% off 3 months. *

. $35 $76 $159 5279
g i s g e o o

Paid monthly (USD) Paid monthly (USD) Paid monthly (USD) Paid monthly (USD)

Billed Yearly

Our toothbrush wit%magt
Sensor Technology for
superior oral care

{

DiamondClean Smart







Simplify “Sign-Ups” With Social
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Use the ability for customer to “sign-up”
using social media or email credentials.

This not only simplifies and speeds up the
process - but it also alleviates the customer
friction of having to remember yet another
username and password.

The Grubhub Guarantee: Get on-time delivery and the lowest prices. Or we'll make it right. Terms apply. Learn

Get Perks in the up

Sign in with your Grubhub




Social Proof To Build Trust

Feature positive social proof onto your
website, content, advertising, Etc. Feature
public reviews, live video testimonials,
profile brand logos, or even celebrity
clientele!

You are not “boasting” - you are building
trust.

ersonal Training  Cardio  Strength Training

TESTIMONIALS

JOIN THE MOVEMENT

Over 300,000 Positive Reviews

* 10/10 Amber, UT Jkkhk  Chris, GA

1 ing
coffess, o nd

how roasters roast their coffee! Trade is morning!
10/10 easy!

100,000+ Happy Coffee Drinkers

coffeeandsb @) DEFishback W @ thejoegrandy

‘me on my toes every month. Thank you to

oll the local roasters who kept the Joo
flowing through it al




Show Customers They are

“Making -Progress”

19

Highlighting where your customer is in
the process, such as; #1 profile, #2
shipping, and #3 payment preferences,
psychologically lets your customer
know how close they are to receiving
their latest purchase.

(o)

SHIPPING DETAILS

& SECURE CHECKOUT AS GUEST

BACK TO MY SHOPPING BAG

o

Bag ID:664466134

MY DETAILS

First Name (required)
Last Name

Contact Number (required)

REVIEW

Clanks

REVIEW

4

CONFIRMATION %

CONFIRMATION

Need help? o

ORDER SUMMARY

Dennet Mid

Subtotal

Delivery

7

SIZE: 1%
WIDTH: Medium
QrY: 1

$110.00

$110.00




Don't Let Them Forget - Their Cart

Make sure the customers shopping cart
notification is clear and updates as
make their choices.

This gentle reminder gives them a fast
way finalize their purchase - but also
gives customers returning to your site a
reminder that they STILL HAVE ITEMS
WAITING FOR THEM in their cart.
(Retained in their cart via website
cookies!)

ALL COFFEE

COFFEE

THE BEAST
. CERBERUS

Bittersweet Chocolate
Hazelaut
Marshuallow

Cerberus Redcab
from $1475 from $15.50

Hittit

SHOPALL  GIFTS  ABOUT

Free Shipping is available

ITALIAN CHOCOLATE TRUFFLE COLLECTION Collezione Htaliana, 16 pieces
“ o $50.00
ch
x

Campfire S'mores Collection

SMORESHS 1 |+ $65.00

$11500




Extending Lifetime Customer Value

BONUS!

Once you have a new customer, the real
fun is about to begin! Now it's time to focus
building loyalty, affinity, and extending
lifetime value.

Re-engage your past customers with
actionable direct messages about what is
new with your brand, feedback surveys,
order updates and targeted promotions
that will keep your brand top of mind.

@

COMMUNITY BUILDING
FREE GIVEAWAYS
RESTOCK ALERTS
BIRTHDAY PROMOS
PRODUCT BUNDLES

VIP ACCESS DEALS

D BEST PETS

20% off on all leashes this weekend!

Use code BESTPETS20 at checkout!

D BEST PETS

15 Billie Howliday ready to eat?
Text "dinnertime" to 3344 for a free sample

O MESSAGES

Join us this weekend!

Come get your free doggie grab bag at our new Best Pets
areal

location opening in your

MAYBE NEXT TIME! ,

10m ago




Los Angeles Office
31280 Oak Crest Dr Suite #1,
Westlake Village, CA 91361

Contact Us!
(818) 740-4774
Info@NationalPositions.com
www.NationalPositions.com

/L shopify partner

Go gle Cl g])?nmunicotor
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mailto:Info@NationalPositions.com
http://www.nationalpositions.com

